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1. INTRODUCTION :

Risks are events, situations or circumstances which may lead to adverse consequences on the
Company’s Business. Effective Risk Management process is a key to sustained operations thereby
protecting Shareholder Value, Improving Governance Process, achieving Strategic Objectives and being
well prepared for adverse situations or unforeseen circumstances, if they occur in the lifecycle of the
business activities.

Risks can be internal and external and are inherent in all Administrative and Business Activities. Every
Member of any organization continuously manages various types of risks. Formal and Systematic
Approaches to managing risks are now regarded as Good Management Practice and are also called as
Risk Management.

2. PURPOSE :

The Objective of Risk Management is to create and protect Shareholder value by minimizing Threats or
Losses and identifying and maximizing opportunities, to identify risks impacting the Company's Business
through systematic process of Risk Identification by the Board of Directors of the Company (the Board) or
Audit Committee of Executive Management to formulate Risk Management Policy including risk
minimization and risk optimization and to implement the Policy and report the resultant impact. An
enterprise-wide Risk Management framework is applied so that effective Management of Risks is an
Integral Part of Every Employee’s Job.

3. RISK MANAGEMENT PROCESS:

(@) Identification - Recognition / Anticipation of the Risks that threaten the assets and earnings of the
Company.

(b) Evaluation / Assessment - Estimation of the likely Probability of a Risk occurrence and its likely
Severity, Categorization of Risk and Rating of Risk.

(c) Prevention & Control - Measures to avoid occurrence of Risk Limit its Severity and Reduce its
Consequences, selecting the Risk Management Technique by Category and Individual Risk.

(d) Financing - Determining the Cost of Risk likely to be and ensuring that adequate Financial
Resources are available, implementing the selected Technique.
(e) Measure and Monitor effectiveness of Controls and respond according to the results and improving

the Program.
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() Reviewing and Reporting on the Risk Management process at appropriate, at least annually.
Further, the objectives of the Company can be Classified into:

Strategic:

i) Organizational Growth.

ii) Comprehensive range of Project Verticals.

iii) Sustenance and Growth of Strong Professional Relationships.

iv) Expansion of Existing Markets Share and Penetrating New Geographic Markets.
v) Enhance Industry Expertise.

vi) Enhance Capabilities through Technology Alliances and Acquisitions.

Operational:

i) Consistent Revenue Growth.

ii) Consistent Profitability.

iii) Effective and Timely Execution of Projects.

iv) Further Innovations.

v) Attract and Retain Quality Technical Associates.

Reporting:

i) Maintain high standards of Corporate Governance.

Compliance:

i) Ensure adherence to Policies, Procedures and Laws/ Rules/ Regulations/ Standards.
With focus on Three Key Elements i.e.

i)  Risk Assessment.
i) Risk Management
i) Risk Monitoring.

1) Risk Assessment :

Risks are analyzed, considering likelihood and impact, as a basis for determining how they should be
managed. Risk Assessment consists of a detailed study of threats and vulnerability and resultant
exposure to various risks. To meet the stated objectives, effective strategies for exploiting
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opportunities are to be evolved and as a part of this, key risks are identified and plans for managing
the same are laid out.

2) Risk Management & Risk Monitoring :

In the Management of Risk, the Probability of Risk Assumption is estimated with available data and
Information and Appropriate Risk Treatments worked out in the following areas:

Economic Environment and Market Conditions.
Fluctuations in Foreign Exchange.
Political Environment.
Competition.

Revenue Concentration.

Inflation and Cost Structure.
Technological Obsolescence.
Financial Reporting.

Legal.

Compliance with Local Laws.
Project Management.

Human Resource Management.
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3) Risk Management Measures adopted in General by the Company:

The Company has adopted various measures to mitigate the Risk arising out of various areas
described above including but not limited to the following.

> A well defined Organization Structure.

» Defined Flow of information to avoid any conflict or Communication Gap Hierarchical support
Personnel to avoid work interruption in absence/ Non-Availability of Functional Heads.

» Discussion and Implementation on Financial Planning with detailed Annual Business Plans.

» Detailed Discussion and Analysis of Periodic Budgets.

» Cash Management Services to avoid any loss of interest on collections.

» Measures to Protect Loss in Foreign Exchange Transactions due to Undue Fluctuations in
Rates etc.

» Systems for Assessment of Credit Worthiness of existing and potential Contractors / Sub-
Contractors / Dealers/ Vendors/ End-Users.

» Provision for Bad and Doubtful Debts Recovery Management and follow up.

» Documented Recruitment Policy Well defined Appraisal System on a Periodical Basis.

» Employees Training and Development Programs.
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Redressal of Labour Grievances by Negotiations and Conciliation.

Employees and Workmen Welfare Activities including ESI, EPF, Gratuity Schemes.

Vigil Mechanism Policy (Whistle Blower Policy).

Fixed Assets Insurance with Periodical Review of adequacy, rates and risks covered under

Professional Advice.

Usage of Licensed Software, IT related maintenance repairs and Up Gradation of the
Systems on a continuous basis, Protection for Data Integrity by access Control & Restriction.
Vetting, Review and Finalization of all Legal and Contractual Documents by Internal as well
as External Legal Experts, Consultants.

Internal Control Systems to Detect, Resolve, Avoid Any Frauds.

4. RISKS SPECIFIC TO THE COMPANY AND MITIGATION MEASURES:

SL. No.

Threat/Process

Mitigation Measures

1

Confidentiality Risks

Education and clear cut Policy to be circulated and
acknowledged by all involved.

2 Exchange Rate Before finalizing the Price of the Product the Exchange Rate
Fluctuations should be observed carefully Economic
Conditions in the Country and outside wherever natural
hedge is not available
3 Change in Taxation Policies | Proper Tax Planning can minimize this Risk to an extent
Penalties Updating with Latest Amendments in the Policies/Tax Rates
to avoid Penalties Do Sensitive Analysis.
4 Country Risks Risks associated with the Countries (with which we are doing
business) will be examined before getting into any Contract.
5 Risks in Settlement of Dues by | Systems are put in place for assessment of Credit Worthiness
Dealers/ Customers of Dealers/Customers
6 Provision for Bad and | Provision for Bad and Doubtful Debts is made to arrive at
Doubtful Debts correct Financial Position of the Company. Appropriate
Recovery Management and follow up.
7 Employee Turn Out (@) Retaining the required Employees by motivating them
through Monetary and Non Monetary Benefits (Job Rotation,
Giving Higher Responsibility etc).
(b) Training more Persons on Multiple Skills.
8 Confidentiality of Information | Only most important and necessary is the price may leak out

in the Tender which is confidential. No one else should know
the price except the key people have to be trust worthy. There
is possibility that at the maximum risk of the Price being
Surreptitious. Opening at the Customer Place before the
Tender Opening Time.
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9 Lack of Co - Ordination Weekly Meetings are conducted and any issues which remain
among the Departments open within the Departments will be addressed and reasons
for the delay are Monitored. Regular Meetings and the
Database Maintenance with updates on the Delivery
Schedules Demos. Automated System to Track the Status
of the Project which helps in follow-up on the Commitments.

10 Reputation Risks The Agents should be properly chosen in different Countries.
Complete back ground should be studied. Before signing off
the Contracts with the Agents the Law of the Country can be
examined carefully.

1 Weather, Natural Disasters, | Proper Insurance of Goods.

Accidents
12 Losing Key Staff to Non Compete Letter signed as part of Non Disclosure
Competitors Agreement at the time of joining and at the time of exit by the
Employee. Initiate Legal Actions wherever required.

13 Contract Risks A Study of Contracts with focus on Contractual Liabilities,
Deductions, Penalties and Interest Conditions is Undertaken
on a Regular Basis.

14 Contractual Liability Vetting of all Legal and Contractual Documents.

15 Insurance Risks Insurance Policies are Audited to avoid any later Disputes.

Timely Payment of Insurance and Full Coverage of Properties
of the Company under Insurance.

16 Frauds Internal Control Systems for Proper Control on the Operations
of the Company and to detect any Frauds.

5. IMPLEMENTATION:

This Policy will be Communicated to all Vertical/Functional Heads and other concerned Persons of the
Company. Head of Departments shall be responsible for Implementation of the Risk Management
System as may be applicable to their respective areas of functioning and report to the Board and Audit
Committee.

6. REVIEW :

This Policy shall evolve by Review by the Risk and Audit Committee and the Board from time to time as
may be necessary.
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7. AMENDMENTS:

The Company may amend the Policy as and when it deems necessary either pursuant to any change in
law or otherwise. The Company shall be free to devise and implement any supplementary or other
Policies and guidelines in respect hereof for better implementation of this Policy. The Board of Directors
on its own and / or as per the Recommendations of Audit Committee can amend this Policy, as and when
deemed fit. Any or all Provisions of this Policy would be subject to Revision / Amendment in accordance
with the Rules, Regulations, Notifications etc. on the subject as may be issued by relevant Statutory
Authorities, from time to time. In case of any Amendment(s), Clarification(s), Circular(s) etc. issued by the
Relevant Authorities, not being consistent with the Provisions laid down under this Policy, then such
Amendment(s), Clarification(s), Circular(s) etc. shall prevail upon the Provisions hereunder and this
Policy shall stand amended accordingly from the effective date as laid down under such Amendment(s),
Clarification(s), Circular(s) etc.
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